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SECTION I - INTRODUCTION

1. PURPOSE OF THE CAPITAL IMPROVEMENT PROGRAM

Capital facilities decisions represent some of the most significant policy choices made by the City of Councit Bluffs, Virtually all
departments within the City face the need for capital facilities. Capital improvement programing and budgeting involves the
development of a long-term plan for capital expenditures for the City. Capital expenditures include expenditures for buildings,
land, major equipment, and other commodities, which are of significant value and have a useful life of more than several years,

The Capital Improvements Program (CIP} lists each proposed capital item to be undertaken, the year in which it will be started, L
the amount expected to be expended in each year, and the proposed method of financing these expenditures. Based on these i
details, summaries of capital activity in each year can be prepared as well as summaries of financial requirements, such as !
amounts of general obligation bonds to be Issued or amount of general operating funds required. :

The CIP identified the City's most critical capital improvement needs and the general policies under which decisions are made.
The CIP was developed for the following purposes:

o To address and prioritize the City’s improvements needs in a comprehensive manner;

¢ To permit careful consideration, design, and scheduling of individual projects through advanced planning; i
o To allow for financial planning over a long period; and !
® To provide continuity in improvement programs with changes in City Council and staff. H

The development of a CIP is the process of deciding what capital projects should be built, when they should be built, and how
they will be financed. In its simplest form, a CIP is a listing of improvement projects by priority, including a cost estimate and
funding source. The adoption of the CIP by the City Council does not, by itself, guarantee or commit the City to a given set of ;
projects. Major improvement projects are authorized on an individual basis in accordance with state Jaws and municipal i
ordinances. However, the plan does provide the City Council with a framework upon which to base improvement decisions,
provides the City staff with direction as to its work effort, and provides the citizens with information about the City’s future

intentions, The fatter is particularly important because of the Impact public facilities can have on business and development
decisions.




2. CAPITAL IMPROVEMENT DEFINED

The term capital improvements normally refer to expenditures for capital items of relatively permanent nature. Only
improvements with an estimated cost in excess of $50,000 are considered in this plan. Minor capital improvements, which
occur from time to time, are best handled through the annual operating budgets. The CIP deals with improvements of a
scale, which have to be planned on a long-term basis.

3. RELATIONSHIP TO OTHER PLANS AND DOCUMENTS

It is the function of the CIP to plan the construction of the community’s physical facilities in @ manner consistent with the
City’s overall goals. These goals are expressed in a number of different fashions, including the comprehensive plan,
neighborhood plans, and many other less formal expressions of community policy. These goals established over the years,
define the basic functions the City has decided to undertake, set minimum levels of service, and determine financing
methods. More specifically, the goals of this process include establishing an improvement program which:

o Defines a realistic level of financial resources which can be committed to the City's improvement needs;

o Prioritized the City’s need for allocation of limited resources;

o Addresses the basic facility needs of the community in the most cost effective manner {basic service being defined as
streets, sewers, drainage, and water);

o Recognizes the role of the City facilities in the development process and the need for the City to make improvements
which promote the economic stability and orderly growth of the community;

e Recognizes the total scope of City services and allocates a portion of the City resources to those amenities which
improve the quality of life and public safety;

e Encourages acquisition of outside funding to supplement City resources; and

o Assists the City in planning and programming projects contained in the Capital Need Assessment in a logical and
consistent manner.




SECTION 1l — CAPITAL IMPROVEMENT PROGRAM GOALS

1. OVERALL GOALS OF CIP
The FY-18 — FY22 Capital Improvement Program was based on the following goal statements,

Planning and Community Growth

The City will use the CIP processes to establish a five-year program that is consistent with the Comprehensive Plan and shall
function as a major tool for implementing its adopted goals and policies.

The CIP shall encourage further infill development and redevelopment of existing developed areas of the community by
implementing the conservation, rehabilitation, and reconstruction of aging facilities. The City will follow a philosophy of
rebuild it first and build i second.

The CIP will promote the renovation and extension of public services and facilities in three priority areas of the community
including Playland Park, West Broadway, and the Missauri River levee system.

The City will use the CIP process to construct new and preserve existing components of infrastructure systems that provide

the level of service expectations of the public in an efficient and effective manner, recognizing the limited resources
available.

The City will use-the CIP to construct infrastructure that attracts additional economic activity into the community,

Public Health and Safety

Priority will be placed on activities that prevent or protect the community from unreasonable exposure to dangerous and life
threatening events.




Fiscal Considerations

Ensure the long-range economic and fiscal stability of Council Bluffs; the CIP will structure annual debt service payments
consistent with anticipated revenues thus preventing the need for unplanned increases in the City’s debt levy.

Sales tax proceeds will only be used towards the reconstruction of existing utility and street infrastructure.

The City will maximize the amount of general funds available for major equipment purchases and capital projects to avoid
the use of debt for short-term assets.

General obligation bond proceeds will be prioritized to projects that provide services on a larger geographic basis, result in
additional tax base, or enhance community protection.

The City will establish user rates that are sufficient to sustain the maintenance and improvement of the sanitary sewer
collection and treatment system.

Operational Considerations

CIP projects will be evaluated for effects on annual operational and maintenance budgets.

New construction shall be designed to emphasize sustainability and constructed to a quality that minimizes maintenance and
operational costs.

CIP CATEGORICAL GOALS

Five specific categories were identified by the Comprehensive Plan refating to capital improvements. These include public
facilities, parks and recreation, public safety, utilities transportation, and community development. The goals, policies and
capital improvement efforts by category are outlined as follows:




a. Public Facilities
Goal — Provide and maintain the City’s buildings and associated amenities to service the needs of the community.

Objective — Construct, renovate and maintain the City’s buildings utilized for maintenance, operations and administrative
functions.

Capital Improvement Efforts

o Undertake accessibility inprovements necessary to comply with the Americans with Disabilities Act.

e Develop and secure funding to implement a City Wide Public Facility Improvement Master Plan, which would identify
capital maintenance projects, renovations and new facilities and recommend buildings for demolition or sale.

e Maintain and upgrade the City’s maintenance, public safety, operational and administrative buildings and their public
amenities (parking lots, lighting, landscaping, etc.).

Objective — Construct, renovate, and maintain the City’'s public, cultural, and entertainment related buildings and their
amenities.

Capital Improvement Efforts.

e Maintain and upgrade as necessary the Council Bluffs Library, Dodge House, Union Pacific Museum, and Rails West
Museum,

e Maintain and upgrade as necessary City owned entertainment facilities including the Mid America Center, the Dodge
Riverside Golf Course Clubhouse, and the Bass Pro Shop.

k. Parksand Recreation

Goal — Provide and maintain an equitable system of parks, open spaces, trails and recreational facilities to meet the
cultural, educational, social, and recreational needs of the community and pursue opportunities to provide public
facilities that attract regional use and function as economic generators,




Objective — Provide, renovate and maintain parks and open spaces that uniquely relate to the City’s environment, history,
and art/culture, or represent new trends and non-traditional leisure interests. "

Capital Improvement Efforts

o Continue to plan, improve, and enhance the existing parks and recreation, aquatics, golf, historical and service

delivery facilities.

Implement the Parks System and Recreation Facilities Master Plan.

Develop the Missouri River Riverfront.

Evaluate opportunities to expand the Council Bluffs Recreation Complex.

Conduct annual inspections of the two City Aquatic Centers and provide for the necessary renovations and capital

repairs.

e Utilize a phased system to renovate Fairmount Park and Valley View Park.

¢ Acquire, plan and develop new park and recreational facilities in development areas and in areas, which have
insufficient park and recreational opportunities.

e Optimize grant funding opportunities for trails by programming annual City furiding for trail renovation and the
construction of new trails.

e Coordinate with other departments and user groups for the development of the multi-modal transportation
opportunities.

o [mplement the Council Biuffs Recreational Trail and Bikeway Plan.

e @ o
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Public Safety

Objective — Provide for the equitable distribution of community facilities to meet the public safety and health needs of
the community,

Objective — Provide adequate public health, safety, and crime prevention systems in Council Bluffs.

Capital Improvement Efforis

o Construct Police Headguarters building.




o Plan for and provide for future technology issues in records management, crime analysis, computer-aided dispatch
and other areas that will assist the law enforcement mission in Council Bluffs,

e Continue the program to upgrade and maintain current Fire Department facilities to plan and provide future facilities
in locations that will ensure service coverage of future City growth.

o Maintain a program to plan and purchase Fire Department equipment to ensure current and future levels of service
and take advantage of technological advances.

o Install and maintain a traffic preemption system on the primary city streets to provide for controlled response of

emergency vehicles,

Utilities and Environment

Objective — Provide sanitary and storm sewer systems that meet the needs of the public and comply with state and
federal reguiations.

Capital Improvement Efforts

© Expand the City's sanitary sewer treatment facilities and pu mp stations to current environmental standards and to
altow for additional residentia! and business development in the community.

o Improve the current sanitary sewer and storm water infrastructure within the community to preserve existing
development and to encourage redevelopment of existing residential, commercial, and industrial areas.

o Extend sanitary sewer to identified growth areas to encourage new residential, commercial, and industrial
development within or adjacent to the community,

¢ Implement improvements to the City’s levee system to meet FEMA accreditation and the USACE standards for federal
fevees.

° Implement storm water management practices and projects to comply with the requirements of the EPA NPDES
Phase il permit,

e Maintain and improve existing public facilities and develop new facilities based upon need.




e. Transporiation

Objective — Proactively preserve and upgrade our existing transportation system throughout the City for the safe and
efficient movement of people, goods, and services.

Objective — Coordinate transportation planning and improvements with the planning and development of other elements
of the community, including other transportation means, public utilities, community facilities, and commercial and

industrial areas.

Capital Improvement Efforts

o Continue a program of pavement resurfacing which extends the service life of existing streets.

o Improve the current street system within the community through reconstruction, combined with other utility
improvements to preserve existing development and to encourage the redevelopment of residential, commercial,
and industrial areas,

e Construct street extensions or reconstruct streets, which will result in new residential, commercial, or industrial i
development.

e Continue to identify and implement projects that result in the reduction of railroad corridors and crossings in the
comimunity.

f. Community Development
Goal —The City shall encourage further infill development and redevelopment of existing development areas of the
community by implementing the conservation, rehabilitation, and reconstruction of aging facilities that are coordinated

with redevelopment investments.

Objective — Remove or redevelop dilapidated structures and sites requiring environmental remediation in the
community.

Objective — Encourage infill development and redevelopment of existing developed areas of the community.




Capital Improvement Efforts

Continue efforts of utilizing Section 657A to acquire and demolish abandoned residential properties.
Continue a program of systematically acquiring and redeveloping dilapidated structures.

Implement the recommendations contained in the Mid-City Neighborhood Strategy Area Plan.
Provide public facility improvements to ongoing neighborhood redevelopment efforts.

Initiate a multi-year effort to redevelop West Broadway and First Avenue.

e @ @ o
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REVENUE SUMIVIARY BY FUNDING SOURCE AND FISCAL YEAR

1 Other Programs

FY18 FY19 FY20 FY21 Fy22 Totals
Federal Funding 57,204,000 $6,558,000 54,396,000 $1,633,000 $4,875,000 $24,666,000
State Funding $7,530,000 $8,780,355 $6,700,000 $3,500,000 $2,000,000 $28,510,355
Local Option Sales Tax 58,435,000 $7,365,000 $8,506,000 $8,504,000 $9,307,500 $42,117,500
General Obligation Bonds $2,420,000 $1,600,000 $12,442,000 $6,060,000 $7,240,000 $29,762,000
General Funding $316,000 $2,950,000 $2,200,000 $2,155,000 $800,000 58,521,000
Other Programs $15,956,000 55,358,0'(_)0 $4,706,000 511,204,000 $36,667,500 573,891,500
Totals $41,861,000 $32,611,355 $38,950,000 $33,056,000 $60,990,000 $207,468,355
Revenue Summary By Funding Source Revenue Summary By Fiscal Year
B Federal Funding HFY18
[ State Funding
o FY19
w Local Option Sales Tax
[mFY20 -
@ General Obligation Bonds
= General Funding i .
mFY22




EXPENDITURE SUMMARY BY DEPARTMENT AND FISCAL YEAR

FY18 FY19 FY20 FY21 FY22 Totals
Building Maintenance $450,000 $2,850,000 $1,850,000 $1,650,000 $650,000 $7,450,000
Community Development $1,950,000 $1,250,000 $1,650,000 $1,450,000 $900,000 $7,2.00,000
Fire $300,000 $0 $9,250,000 $675,000 $225,000 $10,450,000
Health o) S0 S0 30 S0 S0
Libraty S0 S0 $250,000 $130,000 50 $380,000
Parks & Recreation $825,000 $4,273,355 $2,542,000 $7,660,000 $7,300,000 $22,600,355
Police $12,500,000 50 S0 $500,000 $0 $13,000,000
Public Works $25,836,000 $24,238,000 $23,408,000 $20,991,000 $51,915,000|  $146,388,000
Totals $41,861,000 $32,611,355 $38,950,000 $33,056,000 $60,990,000 $207,468,355

Expenditures By Department

B Building Maintenance

Community Development
[ Fire

@ Health

m Library

Il Parks & Recreation

@ Police

&1 Public Works




FY 17-18

TOTAL
PROJECT # FROJECT TITLE DESCRIPTION ‘PROJECT
Fedaral Gen Fund GOST

Bulidinng Mainlenanoe . 50 30 $0 50 $300,800 $150,000 £450,000 :
[BM-18-04 | Bass Pro HVAC Reparr |Reptace Roaflap Units §150,000) $150,000| jwr ‘
MA-18-99 |MAG Manag it Reguesls iManagamant Facilities CIP Requests $300,000 5308,000| GE = Hotel/ Tax
Community Davelopment Bepartment $300,000 50 $56,000 $1,600,000 §0 30 51,850,000
CD-18-01 15l Ava Reconsimsction 15t Avenue Reconsiniclion §250,000 $200,000 $450,0001
CD-18-02 Walnut Geova Sanilary Sewer Walnut Grove Sapitary Sawer 550,000 550,000 $106,000|
CD-18-03 River's Edgs lmprovements Impravemenls -$650,000 $650,000|
CD-18-04 Bunge - ECHO Demoliticn Dera ] $760,000 $750,000| 0 ExpendiurerTIe Ropaymant
Fire Department , 30| .50 0 §150,000 50 $160,600 $300,000
FE18.02 ]Sluragu Par hip il EMA |Slorage Buiiding at Statien § 150,000, $150,000 $300,000) gther=County

$0
Library $0 50 S0 so| £0 50 0

I [ ' $0
| I &0

Parks, Recreatlon and Public Properly Dapartment SB80,000 $159,000 $0 $220,000] 515,000 $ash,000 $825,000.
PR-17-03 Aquallc Cenlers Rehab L projacts includs; pool haater, dack safaty repaks, painl Wb $50,000 350,006
PR-17-04 Emarald Ash Bore TrealmentRemaoval of diseased’iraes $40,000 540,000
PR706 Nelghboshood Park Rehab/Reconstsuclion Joint preject w/Neighberhood la rehab existing Himbaft Park $100,000] S150,000 $250,000
PR-17-08 Spaits Facility Agiillne nfletd at Sunset, park soccer goals, lennis-court surfacing o $30,000 $30,000
PR-17-13 Pad Bika Corridor Sludy B6% MAPA grant avallable to study opions and trail coaneclions 560,000 §16,000 $20,000{¢f = Gaming
PR-18-08 Artin the Parks Park ID signs, [oint artist & neighborhaod project. Prav, IWF funded. . . $200,000; $200,000|tiner = s
PR-18-12 Gol-Gourse Ranovatlon - Phase | I Retated Renovalions. IDOT funded. Hole #13 aiterations, $159,000 ] $152,000 | seate=1poT
Police Department §0 50 50 50 0|  §12,500,000 £12,800,000
PD-18-01 New Building ) $12,500,000)  $12,600,000 [¢slendar year 18 Bond

$0

30
Public Works Department $6,824,000 $7,371,000 $8,385,000 S456,000, 0 $2,806,000| 526,836,000
PW-13-01 Hinfrastructure Mainlenance Cliywide siraet and sidewalk repairs - ) " $1,000000]  $4,000,000 gaher = autE
PW-16-02 tInfrastruciure Mainlenance Cltywlde sewer rapairs o ) $250,b00 §250,000
PW-18.-03 Infrastruciure Mainlenance V plant cepais. $500,000: §500,000
PW-18-C4 Infrastructure Managemant Evalualion study | anatysis TBD $100,000; $00,000)|
PW-18-05 NEDES PH Il Program M 1 Citywide M54 pennit 100,000, $100,000|
PW-18-06 Lavee Accreditalion Missouri River, Indian Creek and Mosquilo Cresk repalr/rehab $2,871,000 $2,629,000 556,500,000 rrp
PW-1B-08 8. B Slrest Reconsirtiion 10t to 11th Ave ~5450,000 $450,000
BW-18-00 E Manawa-Sewer Rehab - Phase Vi Pavemant, sewar ) " 1,000,000 5%,000,000]
PW-iB-12- ‘It St Nei 100d Rehab - Phase Vil Pavernens, sowar §1,000,000] $1,000,000|
PW.iB.44 'Pump Slation Rehab 1-80 Trash Rack $250,000 $250,000] $500,000| other=Sewer
PW-$8-16 Sewer Ralotations Intersiate consofidation conflicts $378,000 S260,00601 $628,000|srp
PW-18-16 £ Beltway - Sepmenis A-D continuad US & ta 1A92 56,448,000 $806,000 $806,000 36,058,000 ted Earmatks
PW-18-20 Wesl Stoadway Reconstruction - Segment 2 33rd St bo 28th St £4,500,000 $1,500,000 56,000,000 00713 .
PW-18-21 Seali Sterage Facility 10th Ava $750,000 3750,000 uih:rsnurs ,
Tota - | _srzo0dp000]  srsaogco]  ss4s6.000] 52,420,000 5316,000]  515:956,000]  $41.861,000]

_2fef2017




FY 1819 ¢
T ToTAL
PROJECT 2 PROJECT TITLE DESCRIPTION PROJEGT
Fadaral Gen Fund COsT
Bailding Malnlenance By 30| 50, 50 $2,700,000 $150,000 52,850,000
MA-19-04 MAC Renovalons Replaca Parking Lat $1,000,000 51,000,000 6 < totslfmote! Tax
MA-19-02 EMAC Renovalions Roof Replatemant X . $900,000! $300,000| ¢ = Hotel/Motel Tox
MA-19-09 gMAC Management Requesls M Facilifies CIP Requesls $500,000 5500600 6r = eter T
BiA-19-03 ;azss Pra HVACG Repalr Repfaca Rooflop Unifs $150,000 $150,000 | wr
Bi-18-04 ECenirel FlrefCommunity Dovelopment Rebab Rahab Community Hall for Cammwnity Development $300,000 S300.800f6F = Gaming
Communily Dovelopment Depariment $50,000| $0; $0; $1,150,000 550,000 i) st,zso.unnl
C0-18-01 Rivers Edge lnprovements Infrastruclie $650,000 $650,000,
C0-19-02 Nid Gily Property lmprovements 550,000 $50,000 $100,000]
CD-19-03 Bungs ECHO Demo Damaliions $500,000 500,000 5o gy TIE R I capacity exsls
Fire Deaariment 30 50 $a 50 0 80 30
[ | 50
| | 50
L ibrary 30 30 50 S0 30 50 50 ;
I [ s !
[ [ 50)
i
Parks, Reoreatfon and Public Praperty Degsrtinent | 50 $3B0,355 S §450,000, 50, 53,443,000 $4,273,355¢ .
PR-17-04 Emsrald Ash Bose ‘TrealmenVRemoval of diseased frees | - $120,000] $120,000) |
PR-17-05 Neighoorhoad Park F 3 Project addi Jaleri f facalities and safuly Issues in parks $150,000 $150,600 ‘
PR-17-06 Spodls Fecilily Rencvalk sporls faciiilles including agrilime reph 1, fescing $30,000] 5$30,000] !
PR-18-02 Communky/lRegional Parks - Robarls Park Roberls Park: - includes defari {ennis courl, olher improvemenls : $150,000 $150,000|
PR-18-07 Gaolden Spike Ranovation $443,000 $443,000 )| amerprivata tmor
PR-18-1% Dadge Park Riverfront Development Devalopmient of 2 quallly public park space adjacent fo the levee $3,000,000 $3,000,000  enfyer Grane Funds
PR-1612 Goll Cousse R lon - Phasa § Inlerslate Related Renovaliens - IDOT lunded#13 grean, reatlan #t4 $380,355 $380,355) 514 e=poT z
Pollce Depariment $0 30 50 50 50 50 50
] 30
30/ ;
30,
Public Works Dopariment $6,508,000 58,400,000/ $7,355,000 50| $200,000 $1,765,000 $24,238,000 i
PW-19-01 Fl i Mal Gilywide slree! and sidevaik repairs 3 $1,000,000] 31,000,000| agher = ftrre :
PW-19.02 we: Mai Cilywide sewer repairs . $260,000 $260,000 i
PW-19-03 & Mai ce Wastewaler plenl repairs ) $250,000 250,000 i
PW-10-0¢ 1 M Evaluation stdy / analysis TD ] S100,000 $100,000] ;
PW.-19.05 NPDES PH.Il Program M Citywide MS4 pemolt $150,000 $150,0004. t
FPW-19-05 Levee A dilali Missous] River, Indian Creek and Mosquilo Creek repairirehaly 453,400,000 $2,600,000 $6,600,000ppap ]
PW-12-00 £ Manawa Sewer Rahab - Phase V| Pavemant, sevier §1,000,000 $1,000,000
PW-19.11 201h Slreet Slorm Sevyar Rehab, Phaso [t Pavemanl, sever $1,000,000 $3,000,00¢
PW-18-15 Sewer Relocal) ] consolidali nl $350,000] 5250,000 $640,000)grp
PW.16-16 E Belhvay - Segmanls A-D continuad US 6 10 1482 $6,114,000 $765,000 $765,000 57,848,000 rad Earmarks
PW-18-18 Building Demolition $200,000 $200,000| 6 =Gaming
PN-19-20 ‘Wes! Broadyay R tructon « 3 281h 51 1o 241h 8§ 55,000,000 51,000,000 $6,000,000[ipor 1
[zatar | sessaooo]  saran3ss]  sranso00]  5100,000] 52050000  $5358000] 532,614,358

2/6f2007 ;




FY 19-20

TOTAL
PROJECT # PROJECT TITLE DESCRIPTION PROJECY
Fedaral Gen Fund COST

Bultding Malntenance 50 30 S0, 50 51,856,000 S0 -$1,650,000)
MA-20-01 MAC Renovallons Replace Parking Lat $1,000,000 $1,000,600| gr=Gamlng
MA-20-99 MAC Mar i Requesls Mahag | Facilitios CiP Ren $500,000 $600,000] GF = Gamir
BM-20-01 UP Museum Chiler and Builer $200,000 $200,000|6F = Hately
BM-20-02 Bass Pro HYAC Repair Replace Rodflop Unils $150,000 $150,000 GF = Hotelf
Community Development Deparfment $300,000 50 20 51,200,000 $1560,000 S0 $1,650,000:
£0-20-01 River's Edga Water Maid Upgrade Conslruction 51,200,000 )  $1,200,000
CD-20-02 5. 19th Slreat Recanstruction Consltuction $250,000 $100.000( $350,000
C0R-20-03 iid Cily Property [mpiovements $60,000 $50,000 $100,000 v esran
Fire Department 50 30 50 59,250,600 $0| 50 $9,250,000
FD-19-01 Cint 32 Raplacement 51,250,000 $1,250,000,
FD-Z0-01 deew Station Statlon 7 58,000,000 £8,000,000]
Library 30 50 S0 5250,000: 50 $0 §250,000
LI-20-0 LED Llghls $260,000 $250,000|
Parks; Reereatjon and Public Proparty Dapartment 50 kY 30 $492,000 50 52,050,000 "$2,642,000
PR-17-03 Aqualic Center Rehal Projects chosen annually, Typical'ly relaled (o 'svﬂﬁlmer,sa{ely and eguip. j $50,000 $50,060
PR-17-04 1Emeraid Ash Bore T: R fof di 1 frees $40,000 540,000
PR-17-05 jiNelghborhood Park RahabiReconsiriclion Project addresses detarioratad facililies and safely lssues in parks $150,000 5150,000
PR~$7-06 Sparls Facility Renovalionsinew sports facillies including agrilime e 11, fencing $30,000 $30,000
PR-18-01 Communily/Regional Parks - Valley View Park Vallay Views Pazk - Master Plan, coneept dasign, inikal improvements 5172,000| $172,000
PR-18-11 Dodge Park Riverfront Cevelopmant Development of a quakity public park space adjacent lo the levae’ $2,600,000 $2,000,000] o1her=prive
PR-19-07 Ret Complex AcguisiforvDavalepment Acquire adjacen(proparly for rec & mixed use davelop, sila planning, $50,000 350,000} ciber Gran
PR-2G-02 Rayliss Park Refurblsh mechanicalfcontroller system fer fountain and ilghls - plaza $50,000 350,000
Paolics Depardment 50 $0 $0 50 $0[- 50 $0

| 50
Public Warks Departmant 54,696,000 $6,700,0C0 30,506,000 $1,250,000, $200,000 $2,656,000 523,408,000
PW-20-01 Infrastructure Mainlenance Cilyvide sireef and sidewalk rapalrs 51,000,000 $1,600,000{giher=nu
FW-20-02 Infrastruclure Malnfenance Cityvide sewer repalrs $250,000 $260,000
PW-20.03 Infrastruclure hialy W plant repairs 5250,000 $250,060
PW-20.04 tafi ¥ i Evall shudy # anaiysis TBD 100,000 5100000,
PW-Z0.08 NPDES PH i Program Managemén! Citywide MS4 parmit SZOD;DOO $200,000
PW-20-06 Levee Accreditation Missouri River, Indian Creelt and Masquilo Greek repair/rehab 52,200,000 $4,800,000, $7,000,000|ppn
PW-20-12 151 81 Nelghbiorhood Renab - Phase IX Pavemanl, sewar $1,000,000 $1,000,000
PW-20-14 Pump Stalion Rehab $260,000 $260,000
PW-20-16 E-Belhway - Seaments A-D conlinusd US 6 lo 1Ag2 51,246,000 $146,000 $156,000] 51,558,000 Fad Fzzmar
PW-20-17 ' Souif Exprassway Reconstruglion, Phase ] .80 North, Pavement, slorm sewer $2,850,000 51,260,000 $4,100,000s7p
PW-20-18 Building Damalilion $200,000| $200,000i 65 = Gamip
PW-20-19 WPCP Admin Building Upgrade 1,500,000 £1,500,000f orher=sevs
PW-20-20 Waest Broadway Reconstruction.- Segment 4 241h St 1o 201h 8¢ $4,500,000 51,500,000 $8,600,000| 100113
Total | s4susoo0f  seronooe]  sesusoon|  Si2442.000]  $2.200,000]  $4705,000] 538,850,000

1/18/2017




FY 20-21

TOTAL
PROJECT # PROJECT TITLE DESCRIPTION PROJECT
Feceral State Salos GO Gen Fund Other COsT
Bulding Maintenance $0 $0 30 $0 $1,650,000 50| $4,650,000
MA-21-01 MAC Renovalions Replace Parking Lot $1,000,000 31,000,000 5r-Garsing
MA-21-99 MAC Management Requesls Managament Facililies CIP Raguasts $500,000 $500,000 |6F = Gaming
BM-21-01 Bass Pro HVAG Repair Replaga Raoflop Unils $450,000 $150,000 ¢ - \iotel Tax
Commualty Development Dupartment, $50,000 30 $0 $1,1560,000 $50,000 $200,000 $1,450,000
CD-21.01 Avenua Bidorih 40th Street tnfraslnucture $550,000 $560,000
CO-21.02 M Clly Proparly tmprovements $50,000 350,000 $100,000
€0-21-03 2nd Avenus Praperty Acaulsilion Acquisiions/Demolifions $600,000 $200,000 S800,000 wwriswiE
Fire Department $0 30 £0) $450,000 $225,000 30 $675,000
FD.2%-01 Medic 2 Replacement $225,000 822500055 = Gaming
FD-21-02 Rescua 30 Replacemenl §450,000 $4560,000
Libeary $0 50, ) $100,000 $30,0001 $0 $130,000
LE21-01 Interior Painling $100,000, $100,000
-{Lk-21-02 Securily Camera Replacemant $30,000 $30,00046F - Gaming
Payks. Recreation and Pubtlc Property Depariment 20 50 £0 $2,360,000 S0 $5,200,000 $7,660,000
PR~17.03 Aqualic Center Rehab Projecls chosen annually, Typically related to swimmer safely and equip. 350,000 $60,000
PR-17-04 Emareld Ash Bore TreaimenURemoval of diseased krees $120,000, $120,000
PR-17.05 Neighborhood Paik Rehsb/Reconstruction Project addresses delerloraled faciites and safaly lssues $200,000 $200,000
PR-17-08 Sporls Faclllies fenovalionsinew.sports faciilies inchwding agrifime teplacement $50,000 $506,000
IPR-17-07 Communily/Regienal Parks - Fairmount Park improv Is 10 ML Graham area; pavillon, roads, pking, playgrosid $850,000 $850,000
|PR-18-01 Communiy/Regional Parks Vaitny View Pask - Initial Devalopmenl Fundiag $660,000; $550,000
PR-18-02 Res Complex Meintenlenace Building/Slorage $260,000 $260,000
PR-18-10 Boll Course Yrigalton Rehabilitation Plased rebuiid of the existing inigalion system $250,000 $250,000
PR-19.07 Rec Complex Aequisition/Development Cavelop adjacent property for recrealion & mixed use development site $5,000,000] $5,000,000 |other Grant Funds
PR-21-06 East Gouncil Blulls Pari Development Location lo he Delermined $40,000 $300,060 $340,000
Palice Depariment 30 30 30 $600,000 30 30 $500,000
PD-21-01 [Range Upgrades |10 Yard Rife Range Additlon $500,000 $500,000
Pubilc Works Depariment $1,683,000! $3,500,000 $8,504,000 51,500,000 $200,000 $5,704,000 $20,591,000
PW-21-01 Infrastruciure. Maintenance Gllywids stieet and sidewalk repairs ) ' $1,000,000| $1000,000 [orher = nute
PW-21-02 infrastruciure Malatenance Cilywide sewer repairs $250,000 £260,000
PW-21-03 [nfrastructure Mainlenance Wastewater pianl repairs $500,000 $500,000
PW-21-04 Infrastriuclure tManagement Evalualien study / analysls TBD $100,000 $%00,000
|PW21-05 NPDES PH 1t Program Management Cilywide M54 pazmit $250,000 $250,0400
PW-21-06 Levee Accradilation Missourl River, indian Creek and Mosquito Creak repair/rehab $2,000,000 $5,000,000 $7,000,00Hspp
PW-21-09 E Manawa Sewsr Rehab - Phase V| Pavemenl, sever 1,000,000 $1,000,600
PW-21.14 Pump Stalion Rehab T8D $200,000, $200,000
PW-21-16 E Beliway - Segments A-D conlinuad US 6o [A92 $1,583,000 $704,0C0| $704,000|  $2,991,000]Fed Earmarks
PW.21-18 Building Demolilicn $200,000 $200,000 ¢ » Gaging
PW-21-1% Airport Sewer Exlension, Phase ] $1,500,000 $1,500,000
PW-21-20 Wesl Broadway Reconsiruclian, $eqment 5 2Gth Sl ko 15th St $1,500,000 $500,000 $4,000,000 $6,000,000 [snor 71, Other <7
. [retat | stesacon] sasooooof — sesoecoo] 5606000 $2,156,000]  's11,204000] 33,056,000

1/18/2037




FY 21.22

TOTAL
PROJECT ¥ PROJECT FITLE DESCRIPTION PROJECT
Fodarat Gen Fund cosT

Building Maintenance $U_ $0 S0 0 650,000 $0 $650,000
MA-22-899 MAC Managemeni Requests Management Faciiities CIP Requasis ‘ $500,000] $500,000|aF = Gamir
BM-22-01 Bass Pro HVAC Repair Replace Rooflop Units $160,000 $150,000{GF = Hotely
Community Development Deparfment $50.000 50 30 $600,000 $50,000 200,000 900,000
CD-22-02 Mid Clly Proparly Improvements $50,000 $50.000 $1060,000
CD-22-03 2nd Avenue Proparly Acquisition AcquisiionsiCemolitions - $600,000 $200,000 $800,000| jwerswer
Fire Dapartmant 0 %0 30 $225,000 %0 30 $225,000
F0-22-01 Medic 3 Rapl it Ambulance Replacament $225,000 £225,000
Library $0, 30 50 S0 40 30 $0

$0

30

B 30

Parkis, Recreation and Public Properly Depariment 30 30 %0 3,040,000 S0 $4, 260,000 $7,300,000
PR-17-03 Aqualic Cenler Rehab Project provides a tezy river, major sfids, drep slids elc. $700,000 $200,000 $900,000|oiher=Grar
PR-17-05 Neighbothood Fark RehabiReconstruciion Project addrasses deteriorated facilites end safaly issues $200,900 $200,000
PR-17-08 Sports Faclliies Ranovatiensinaw sporls facilittes inckiding.agrilime replacement $30,6000 $30,000
PR-18-01 Coemmunity/Ragional Parks - Valley View Park Valley View Park - 2nd Phase Development Funding 550,000 $650,600
PR-18-0% Rec Complex Mainlentenace Building/Siorage - add'| storage for eguipment, suppliss, materials $250,000 $250,600
PR-18-1¢ Golf Courss krigation Rehabillation Phased rebuild of the exisling irrigation syslem $250,000 $250,000,
PR-20-01 Waylinding Slgnsge CoplinuaBon of the Gily's waylinding signage effort $60,000 $60,000 §120,000{0sher-IWE
PR-20-03 Rivar's Edge Perit Phase HI Rogad extension lo Ave G and development of Nerth Bridge Area $1,0600,000 $4,000,000 $5,000,000| oirer-Gran
Police Dapartmant $0 50 50 50 50 $0 30

$0

S0
Puhlic Works Depariment $4,828,000 $2,000,000 $9,307,500 $3,375,000 -$200,000 $32,207,500 $51,815,000
PW-22-01 Infraslruclure Maintenance Citywide street and sidewalk repairs $1,000,000 $1,000,000 [gmer = RUr
PW-22-02 Infrasiruclure’ Maintenance Citywide sewar rapalrs $250,000| $250,000
PW-22.03 Infrastruclure Maintenance Waslewater planl rapairs $500,000| $500.000
PW-22-04 Infrasicuclure Maragsment Evaluation study / analysis THD $100,000| 100,000
PW-22-05 NPDES PH Hl Program Management Citywide MS4 psrmit $250,000 $256,000
PW-22-06 lLeves Accrediation [Missauri River, indian Creek and Mosquilo Créslt repaidrehat $2,000;000 $6,000,000 $7,000,000]rup
PW-22-07 WPCP ExpanslonfNutrdent Reduction Piant Upgrade $30,000,000]  $30,000,000:sm¢e7
PW-22-08 N 16lh Strest Recenstmuclion Ave' G to Nash Blvd $4,825.000 31,875,000 $6,700,00Q sTp
PW-22-11 28lh St Storm Sewer Rehab, Phase lil Pavemant, sewer . $1,000,000 51,000,000
PW-22-12 1st St Neighborhood Rehab - Phase X Pavement, sewer $1,000,000 $1,000,000
PW-22-15 3 30i7 & 32nd 54 Reconstruction South Exprassway RR crossings $400,000; $400,000 $800,000|ssmp
PW-22-15 E Beltway - Segmenls A-D cankinued US 6 to 1402 $807,500) $807,600]  $1,615,000|pan co
PW.22.18 Buiiding Demalilion $200,000 $200,000( gk = Gamir
PW-22-20 Callegs Road Sewer Extenstion $1,500,000 $1,500,000
[Total $4875000]  32,000000]  s9.307,500]  $7240,000]  so00,000] §3gee7.500]  $60,950,000

1/18f2017
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